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4Dec t992

Mr. KeithTakata
Deputy Dfuector
Superfund Prrogram
Hazardous Waste Management Division
Unitod Sates Environmental hotection Agency
Region D(
75 Hawthorne Sreet
San Francisco, CA 94105-3901

DearMr. Takata,

On-Qctober L6,1992, the Navy provided the proposed schedules for Parcels A, B, C, D,
and E at the Hunters Point Ann-ei along wirh S'cEduling Assumptions to the Environrirenat
$-orc"ti^* $Seqcy (EP- A), the Departnentof Toxic Subitances eonml and the Regional
lVaterQuality Contnol Board. In a letterdated November 13,l992from Roberta Stant of
EPA o Wing Wong of this _Comman4 EpA provided the Navy with ttre regulatory agencies'
commen6.on tl!j? Ppposed Parcel Schedules. In response to ybur lener, we are prbviling
$e follgwing.-Enclosure (l) is apoint-by-pointresflrnse to tlre comrnents in your
November 13lener._ Enclosure (2') Iists the revisedFarcel Scheduling Assumftions and
enclosure (3) provides the revised schedules forparcels, A, B, C, D-and E.

n *-"4g has been scheduled forThursday, December lo,lgzto continue our
negotiation on the Parcel schedules. we lmk forward to meeting with you.

Sincerely,

0rlginaL signod bya

GERALDKPTTZ,
Directo, Office of Environmental Management

ErrcL (!) loint-by-point Reponse to Agencies' Comments
(2) Revised Schedulirie Assumpdons
(3) Revised Schedules-forparc'ets A, B, C, D, and E

Copy o:
9uli{*1. Department of roxic Substances control (Ann: David wang)
-cdifornia Regional lvater Quality conu,ol Boad (Aim: Richard McMirtryy
U.S. Environmental Pnotection Agency (Attn: Ro6ena Btank)
calif. -omia Deparment of roxic siusr.indes control (Ann: Bonnie Arttrur)
california.Region{ water Qualiry contnol Board (Aitn: Barbara smirh)
San Francisco Redwelopment Alency (Arn: Alan Loving)



[ '

Blind copy to:
PRC (Aan: Gary Welshans)
Harding Lawson Associates (Attn: Ashok Verma)
NAVSTA TI (Attn: Jim Sullivan)
COMNAVBASE (Attn: Randy Friedman)
00, 09, 0gB, Ogc, 0gcMN, 0gE, 00D
24,20,203
18,  181,  1911,  lg1 lWW
Admin Records (3 copies)
Chron,blue, pi*, gxeen
File HPMR



NA\ry RE|;llOliSES TO EPA cC,l'tr1IENI:s

Thc fo[owing arc thc Navy's rcsposes to the comselts of the United States Errvironueatal
ProtectioaAgeacy, Region D( (EA) or parc*|. schcdulius asruptious and parccl schedutes
submincd oor Octoba 161 19+Z The EF'rcJs csEru?nts w?r? terpived is a leaLr &ted November 13,
L992 al'd are reproduced h:re exaaly as in their letter.

Conncntls

As$tnpdotr #L lat BEFrcd sclrgfut€ as prescnted are all thr sane. fhetltotl, rta ilo
notsultlnrts[bBltralofs4snterrponsforartrpre[arthistime. Doirgsowotrlil
rtsalt in mqrh duptiedou of efrott.sdrcdualalcy in repcting. If e parel beconrcs
ldtaned. or drlsytd. b*rd on $.br $itu trvcstigation (SD rcsdf or parel prioritizadorS
clusidsatiou nill bc Sivea to scpara& ilellrcrablcs st ttst dna De tssuc hqe been Ei$ed
bytbcNavfs eonsnltsatl ttet&:nportsrould be ullnasagFablelrcscutdla ouepaeragE
drc to the volurne of rlrrq Do ,fru bne ary cconmenrta,tics for hor to address this
ItFoblcu?

Alsor thc Clty of Su Elancisco sobnitlcd. a lctter to fhe Nery rqardirg its prioritics for
hrud A ad Drtr Dodc 4. Is thc Nary ptaanlng to nsEs 8Ey sqtusmsnrs tolts proposed
sctcdnlc to s@lnuodate tlc Cigrs iogd? If sor te sboutd bc isfomcd anil giru any
scbcdEling clangr:i lrlor to oorrplt ncgotbrirE lrEssion wif& tos. pt€se adrlress thc
differsces befiEcu tbc Naryparcd bouilari€s es prqmed and those gnoposed by the Crty.

Rrspoasr*

i
:l&r:dulcs fqr Parcck B tbrqsgh E subtrritted ou October 76,1992 arc simihr because rtre
Naqyhad ngyet teceircdgoidalce fton tle City oa parcalprioritizatioa Coascqueutty, the
sitafi dat€s for Parcls B thougfr E rcrc idErdet Ttir, coubfo€d witb a roifornsct oi
as*mptioas fsr all parcels, resilted in identical ROD mnplcdon darcs. If tbe parcels are
pictitircdcrdcviarisssfrtm.tbcEchpdclirgassmptiors oscur, &eROD conpletiou dates
for ea6. lnrcal mnld be di&rcor

TtcNlqafccs thatParcelsB thruogLE couldbe conbbediuto one large parceluutil SIor
ncncdhl lawefurtiaa GI) nnillts s trad rcusc ssrsidradous iudietc tlc nscd for otlcr
approptiateparceis, Ilorvever,decisioapointsnustbeestabfthcdinfheFedqrlFacilities
Agre€d€dt Gf.{) to *Ilowforchargesiuparcclboudarics ardparcclprioritizationr. To
ary--odars tlfo u€G4 the l.lavyp'roposcs tbat $I aeirhies be perdorured oa the basis of
dsting garcsl borndarics, e.d that a scrirs of dccision points, uihich would consist of
tc&uiet m*tiogsi bc csabEshcd. fsr cad cisting parccl,

SI artivities will b$ priodtbd withParrEtA bcing of hiebcsr priority. $I acivitfus pilt bc
pcdorucd, scquEatially o, rcm.riuingPaccls B, C, D, andF, as shqetn on 't.
arrrtrcd schcdulcs' TUlo tcchical arcaftrgs witt bc hctd at thc cooplctiou of SI acivitics fsr
car;b of Parels B ercsgb E Tbe fir* neeting will bc hatd aftcr the crmpletion of aaivitics
describedinVolunes tr mdltr of tieSlwurt plans aud the second afterthe completiou of SI
adivitics for tfu urdagroud utilitics ftlolmc Q- Thcsc tc&uiet mcctirp lr.uld indodo:
($ aprescntatior of SI resutts, (2) r*onuardations tirn RI acivities, if appropiatc, aad (3)

ha: tq fO
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recoEseadatiorc for modificaticru. of parcel bormdarirs and GfraEgEs iD tlc pricitbtio. of
pacels,if requirecl. A uccting srmru4ryr;guld bc prcparcd to doc@.:nt dccisious made in
1[s pccting rnd a lil Rqrut wrrold thru be prepared for each. parcel to fonadly doctoent the
svalrlatiq! of SI d:rta ard rcsulting uuclosious/recoBrEendatiols.

For ttre gurpose oi: schedule pfi:se,nurtior, the RI/FS/ROD sricdulcs for ParcEIE E rhougb E
btre be€tl csobiil:d into ore sr*.edritc, for thcsc parcck (Parcl B/E) as shsrn o!. thc
anrihol 

"6cdgk:;. 
Tbc RI and .FS :.qpwts for &e corabhed parcels B &rougb E will

caabats data colle,*ed over Eronr tbar.400 terresrial actes ia. additioo to ccrtain offs&ore
sapliug results. tibuscquatll; this RI nryort wrlll litcly aqutain tL" clEoicaf results of
aralyses or Ea/rc llarr 101000 airn srrf:rco watrr, and groodwatcr ssnplEs as wdl as
assodated bydtoE:ological data (.ag- tloriry logs, well co@pletioo derails, aad catcr{ercl
't-t^)' Tlrc rthne of chami.*I rl,'tr 2t66s willlilc{yE[25 forr-ind+hick ringbindcrs. One
possible sok*iol to reducing the rohrare of thr FJ lepCIft is srbninal of chcuical <tara ard
othcr patbcnr data (cg; boring ald wcII top) on magetic mcdia. ltis option wosld uot
a[orr for psblic review of the d;rta and rnay aot lre€t thc requftomcors of tbc aduinistradvc
rccord. Anotbr optioo to bc c,orrsidsEdwpuld in,plvc thc us,c of dah subEittals, Tbese data
subrqittals wosld s€rve as srypleraentr to &e RI aad FS scpor8 atd wosld lot bc cof,sidcrd
as eithcr s€coadarf or prinary ,ilocuaeats. Data subruittals wordd not Fquirc rcgulatory
argenry rwiew *.d osmat bucuEc t'ilcy rvould cufain mty hrrf J'trL aEd not
iutcBrctations of ;ihese data- Tbe applicability of rhls opdon is uncartain bccauso rbo RI
reltort rnigbt be ccrmiderad iacrnaplete if atl supportiug rlan 416 aot phlnielly co'tei.cd
withhthc doqmcot

Ttc Navy plans to accoumodate the Ctt/s priorities fcr Parcel A as desctibcd h thc parcal
s&edulcs subrmittrd aa Octobcr L6, lSgL SI sampliug adiviti€s at fty Doclc + qalt also bc
FrisitizEdardiup&aotcdsidrSlaeisitiesisParcelB. Iltcriarco.edlrlaeionswiltbe
iopXcoened, if mn:ante4 to allow for tlc coaoctcirfindusrrial uic of Dry Doch 4 as soon
as gartiol llovrww, &c Nary beliercs tbat it is tapradcal to de" up Dry nock + ia a tlnro
frane sinihr to P.:ucel A because (1) soil or groundvnrcr data arc uot l,ct atrdafU forr rhi.
arca, amd (2) bralth risfs .frorn acfiacrot IR ad ottg PA sitcs <n-ot be crahned gudl SI and
RI rcssls are arailable,

Thc City proposed reconngunti,rn of the ParulA bonadaricr to a..nlrrdc thcc arcas bclow an
clsvzrioll qf 50 fcct (ccJudiug th,e *asearea of ths forarcr housing arca b. thc
nuth*lstccaaof PaelA) as dcssfredia tbeirNovsobcrs, 19921€trErto theNavy. This
boudaryras reconfiguedbythc fityto effidc all ocotpicdbnildings in ParcdA.

Tb ldavypropces retrioiog tbe or$irnl FarelA borndary as 6Btli'rcd by tbp Navy aud
spcdf}ing thc low'Iying arcas o[FarmX,A fqr wcrcrcial/ndusthl ustr su an lntetho tadE
peodng rcssls of fuveclgtioD.s of adjoining lnrcels

Counclt2r

Assupdon *3; ar .grcGd to by thg Frdcs, a d:ddoa poht nrstr to ba addcd. to 'r
scfrcdslc tor ddsnbtry if irtuim ;actious are uceded fry ary r.ufiIbtion Rcctondou Gn)
silg3 i.liltlfi.d ln lfic SI lrogr.uo-

I
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Rrqronsr=

(burmcnt adsnsnrl.dged 1ae.ur*d fcrr ;otfiin resedial actious rnill brr addrcssed ir a
t€cLnical meetiug to be beld wtea Sit resals are available. sec tesllonsc ro coumcot 1 for
tucne detail

ComneatSl

Asstnptioo:F{: We ilo rdqrte tfelec ;ntrd srtcdulcs shoulal !'rdude rIgdi|rtios
clotrrbafion'ForucrlyUscdDcftascSftEs GTIDS) orthc lt 1 o&arusfton ttc tFUn
tEPtrtttid ar= stledulcd to lte isvesdgated tE Pared RGnedlsl llvcsdgsdons (RIs)-
Flcaseaddrcssbwthcscctlonswllttrciqt€raEdintothcgnrclsc:heildec. Wcharc
Ilqgcltcd' sn updsb to fb fiIXrS stalus. Alro, adow to addr€*i nriliadon co[tant!3tioB
'lsdto fo[orthe CouprchcrdrGEmimuucstat Rcspotse, Conlnnsadon and, tJebiliryact
l:ctRcr.A) pro*r, fududiog r'blic'coEmsqt aod ilpcision doss-rnts.

RrsporlrF

Tbe Nary prcpoccs to reEcwE thr dscrcre srr&rc lcrcl radirm point sourccs in accordancc
withthcrrorovalaciou.proccssdcfinedu&rCERCIf llowivertleNavyreqnessthatthe
rcgulatory agEddes povide gr id.ts:: cn thc doqrmcsrarioa rcguircd fcrthisacion-

Thc Nary hae datcEaiocd that tlc FIIDS pr,opccy is Dot lrart of IIPA pmlnrty aud is
thcrefore uotrn&r Sc ju&dlcdm of thc Nayy. In addirioo, FUDs grnryiay ifoufa lor !g
coosidcrcd as gt of EPA as Hg.d m Nation* friorltss t isr $rfll ua-der-CfnCfa" mt
p_ropcrtyb @rgdy ! dcr 6cJudsdlcd,m of thcAnny co{ps of Eo$ccrs (c€E).
Qoedous reguding ttc FUDS propmy adiaccor to IIPA siouH bc-dft€crcd to Mt. Utry
&rpnooscq COE Sasamento at(91O Sg7:16?L

luactividecrcqecdaftcr tle rcaovrlof USTs wiltbe inretatcdwirhRl adfuiticc idcorificd,
ia tbc SI prograa. Fc scfrcdufiqg pup6cs, it w"as assrurcd-rbd 16 sdrfirirynrl fr dtcs v/ill be
-nddcd toll progran fr,on both &e Sf ad USI lrograns, A sdedulc for usr renovals will
be povidcd to ec aghdss rrnduspararo csvEr-

Connett{r

AssEpdE #5: As disrursrdpcvimrfy, rrrould lilc to ccc tbe Slrtpordng alrl
ddivcnbb strE nliletl. Itc foos ottte St rtport/worlryhn should, bc rtorc strr ror
whfch tb Nnry rrrmrsezrfr rc fultr ldon rfs ueodooe$ plcasc usc tte EGai-
t@tadve r!t& am$rb udlbd for H&nlsrry Assccrmcnt ritc PA-16 as ts mnplG.
Sitl3 trUcb irl tlxmmdd fffi RI rihmfrf procd i.to tta BI pbaso ai6wt sndssolry
fgq+ apfcrl Uy ru ryuUtc; 4cacica. fLtrG sItr rhotrld bc ucnfioucd snrfidalry in
fu nf rtPet/r/qlElb fs 6dfuor*,o- bG discuccrd. h trc forn l ofbr.lrnrnrl
mcsrorarda aad prtrrdadoE, corclr|lqtwitb bplcncntadol of the liclilsorL
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Rcs'poosc:

'Ihc Nany agrccs 0:r a strc*mliarxt SI nporting approar:h and has incoqrorated this approach
into thc rwised siredules as describ,ril iu the response to Commest L This approach involves
techniral nscringp aftsr tha gvatlatirla 9f g sa"nFling resrrlts. Ttese uectinp would irclsde a
preseatation of SI ressls aad nromm,gndadons for RI acticities, if a$rrcpriarc. Meeting
stmnaics vilI bc gruaucd withic ntrr u,Ecks afrs thc Ecctings to doqncat dccisioos
rcglr&Bg thc -..cd for R[ adiviti€s. Iv.hct'ug s@Earies soeld also senc to docunent
prvposednf sanpiiug actieities eud sanpliag locatioru. RI asivities woEld bcgin sftec rhc
tectaical rneetings for eac&.1lac*[ grsddcd rhrr lgsgq6s1 is rcachcd m' ths scopc sf RI
aCivitics. lte Nany-ai"t"iss i[r pnsitionthatSlrelnrts are !€cpssaryto doqrnrlat decisions
r€gEdbg bofh rcomts.led Rt aaivitics ad silcs fq ulLich uo fis&cr adion is proposcd-

Coamtat*

Assnnpfiot #& Il is und:arrrlratrtLe propocrr outliocd ln &ir asuapllon fu, aadrc havc
bcGo tmaHe to obraiu clarificarirm fu ourecatmcetiings. Plcase lnoviitc cnough dctril
rrgrrdiryJob #t 6 aad ? to rqahlc us to svalsts thc schcdglc. A!ro, thi: adon ncads to
follon the @RCLd. grocess, rhich fnclsatcs addins .n opportEity for pubUc partieipartiou
ald a dedsloa docqEc[L We hv: dircusscd olrtons for rcomgrlisihing su.t wlth ytu snd
BCGd. to har your ;grotrlosl

Rrsponsr=

Fleld actittitics ard coofirnation sacrpling rcfarcd to as Job No's 6 ad 7 on tbp Oaobcr 16
tr992 vasio of rhc ParcclA scbcdutc vill bc dcssibcd h dctait h thc $I Work Plar
rlddcndun- Tlis lS[ Wck PlaorAddfidrr. ras submitcd to thc regulatory agmcicc for
reriew oa Nweuber 25, 19{D aad will be availabte fur pnblie rcvicw anil cnmmcnt at
iaftcnaion rcpositcries daf*rcdia fts Nards C@Eudty R.cladous Pla!- Iu adfrtion, tbs
Naqrprolres to publisL ahc shect/nemslcttercrtAwi[ s€(€ to: (1) isfora. thc prblleof
adivitics to bc pcrfcacd in Parccl r\ and (2) sslicit public conruat slpropsscd acivitics.

Tbc Nary prcryoses ttat adiviti{rs gro1loscd iE &r S Wort PlanAddcodun br coosidprcd as
Slacivitics. Irisrrssm,edPscclAwiltbcsuitablcforlcasefotlsqrhgthccompledouofthese
$[ aaivitieg The ltqitability for lasc fl bc docuncnted in a Frndng of SuiabiEty to Lcasc
(FOSL) onequiraX tdoqmrar ftis domcotvillrrrrc w thcdccisiou dosscat for
Fdcgl A. hrbtc crurrast will be sslicicd o, &b &-'dor dosncnr it d.-cd rcces$ry iu
aswrdarcc with Departuent of De6:ose (DoD) aad rcgnlatory qgeocy guidaaca

Conncnt&

Asmnpo-.aa #fG tllt arsrruplion rr+rft cladEorlion lloltrLrc ritrs enl aot lscludld rrr
part of tta parcds' hor wiII thsf bc rrldrssrd? T9hat anc thc pcslblo inpcts to a lrarcrlb
unbittty (to theCity) &ouwr*th*ueeds to bc dmcb addrcsr au o{?shor=eJcanup?
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Rrsgnnse

lthe ad'litioa d otishore gortious of the HPA 1nol,erty to the RIIFS progran is tigtrly
uucrnain 61 tlric, rirce. Is. thc cluor ftEr ollshorc RI/TS aeivitics are reqrfred oftbore
prqperti€s qrmrld be defined al; a separate offshore Op,:rable Tltfir (OU) or lrarcel

Conmrot?:

Ia our revi.'t ottbe Ecdogicat Asscro*st (ECA) wor* plau" EPA did uot rwier the
sctcds||lg Gunpdoas. Bctsue of thc parel sc&Efulc acgotirtions ve beliclE it ir aor
approprtrt= to nlco'k at thc ECA schrd*s. Wbat are the assomptions tiat urilsly tDe
popccd {0 nder sclcdttlcd, trrPbrs€ IA? Bgscd on our undcrstsbding of rhc worl
prupcd phasG LA'work mayh moru ou the order of25 rnnhs. In addition, siEcE fte acGd
for phasc IB ls snknown st t&is thng w prolrcc oyo schcdulcs be dndolnd for thc lnrcls,
me if phaae 13 is implempte4 arrd one h the case that lt ls lot. Wbat arl tbe asmnjdous
retardil8 docrrncat rcvta and revlslors dmcfrgnts forthis sccondary dsrmcnt

Rrclnn*c

lAe proposedschr:dule forPbasclApcsa*edin &cl3CAWork Plan atd io garcel scLcdules
sobmitted oo' Odo'b€E 14 1992 was baned on the fo[olring assuf,ptiors

Habitat asd speciec cLaraacrbadoa acivitiesefll bcga, as sooa as practical aftcr
contract atfborizatbo, withorll rcgard to scas'tl

Frcld obnryrmtisEs wi[bcpafbrncdir onc scason ouly

Eab'ibat and qlccics ctaract€rizatior artivities indude laboratory sorting aad
ftlatifietjoa' of orgErisEs collccted in ficld srrnvys

Ficld aCivitics aad data intcrpnctatioa pErB ats@cd to rcguirc 26 rccks.

A report docun€dtirg tle f€so&s of Phasc IA will be preparcd for agencyrcview;
prcparatioa of ttc draftrcportircludhgNaryrwicn qas assuncd to reqFftG 14
wccks.

PtEsc IB cdll follow a simflrr sc.hcdnlc and havc a +imrlrr duadou to Phasc [A

ltcECA reports arc recoldart docrrs€ats; 45 days are a[otted for agracy review
ad 45 da;a forNarryrcspoascs to agac;rconmeots.

TheNanylrogmcs to modify tkic sdsdutc byrvplaciag1fic prq,oscd Fhasc IA rcport with a
data preseutation at a technical nec&g lte scope of work for Phase IB, if required, woslit
also bc prcsatcd and approvcd lry rcgulatory agcocics at this rneeting: Thc rcsslts of Phasc
IA aad IB would be incocpcarrd iuo thc RI repm for Parcel B/lE



Conneot&

lfssnmptiou #lZ Pitease rcvlsw wlal; to acteteraf€ th+ RI treld work p&ase, indudrug the ute
cl a hitF quality nrobile laborato'rl, arlditloual laborarbrics, addiEonal strfi/couhaCor
rtsounstsr l;rrl6u{! tbe grcnndtvatcr samplilg rounds hoo 3 to 2 if rlalr it +hc Er:rt trro
ruusds is cousistsrrt, etc. Rcsults lbom ougoirg monilnring tan bG f€td iato the Feasibility
$edy GD and/or Reoedial Ileligrr pha*s of the pnfeca TYe would.Iiks ro diseuss rhc
possible use of aqy'presrnptive t=nslie+ thetroslil lhdp ehap and erycdiE the Rt and tS
rrorls.

Rcrponse

the Navy bas inrcs*igared metlods lo rcrF-lcr.rc RI 6r:td wnrL As sbowr. in' thc atraqhcd
$ddulcs ald scn{dsjiDg assEzrFriots, sarnple collediou acivities nale up tbe @all€*
pution of the tite required forlU fieid wodl Addidoral drilhg mtrrrctcrs or otlin sanple
collccio. stalf wordd yicld cmly i".itpiEc*r d"ng ssvinC$ h additiou, samplcs en eEpEf,aUy
bc collcccd at a ursch &s€r ratc than they ca! be anatf@d cqdcr thc curcd CoBtrad
I-ahrratoryhogr.ro (CJ) reguiremeats Cooscqucndy, colledag samples aragleatcr fltc
wouH. ooly ovcrload aralytical lalbon*rrics.

Additio,sal arary&af laborarori=i uigtrt n;&cc thc turnuormd tiEr fior anpilo rcsults at thc
ttPGEsc of dag qEalit,'asd likely'dda;afros bcousl*entrcportiugfornasbydiffcrcut
Iaboratorics. ltc lYavy is cerrtudy 6ili+ing most of tbc arrailablc t'igl' quslity laboEiatory
ffsourcr.i is ths San Freqcisco lBay rre. fhesc laborarorirs maet CLF rcquir€ilcil$ atd
hatlc thc eBabfliS'to hasdle laryp vrirrmes of +{ata via clctouie data dclivcry. Mosr
inportandy these iaboratod€s neBd to produce higt Erality result$ Tbcrcforc, addidosal
labontory meactcs does not a,1ryear to bc a pzcfurrl solutioc to elEcddug RI activitics.

Mobile laboratorics an pmvidc quaulitarirc -h."-icalrEsulb forvolariic orgdric compouuds
(VOCs) and total petroleom hydrocrtrcns (I?Ef; withsome srypudogdatanlidatisr
paclnages. Ilo*evcr,nobilalaboratrxiesand/orficldsaacainseddqq€E (c4;*ray
flEorEs@cr, imuoassafi ctc) Swcraftyrynotprorids roghquaftttlquaDtltatfrcrcsrltsfs
polynuclear aronatie $drocarto'ns FAEs), p€$iddes, lnly$lodneted bipheuJrls (PCtss), and
Tfql* Scuri$EariladvE c positivc/aryativc rcslts could bc crycdcd fc thccc aulytcs
wtidareconnonlydetectcdatllP,A- lteNavyrcgueas&ercgularoryagpocias'lnsidorotr
tlc usc of oob'ilc hboraorylfieldscreeafog aDahdcal tecldqsps for thc HPA analydcal
trmgru. and thc asociarcd lcvrC of daavalidaris rcqtrEd-

As u altanatit,c to additisallaboratrrics s thc ssc of mobilc laboratoric+ thc Narry
ntroposcs that areductd lcvclof CIll ralidatiaabe implaucutcdto cnqndto laborato'ry
Esarstpd and shotco R[ s&xlulcs. Thc NEvy is orrrcutly daaloping I propsal to rcdrrc
tlclewl of darav:rlidatio! yct still aeet &cnq'orityof tleaalJdcal accds of theEPA
Plogran Tte Navywlll preseor deuils on troposcd rcducdons ln dara validadoa in thc
mcctins tchcdrled fsr Dcccarbw t0, t992- lltc Naqyvill hcrporatc tbis reduccd lsrrct of
d-te i3lfufu1i6a into thc arache t par,cel schedules ulna approval by tle Fgulatory agencics.

Tbe Nary drc sqf f6sl that prc;paring RI aad Ftri rctrnrts bascd orr t*p rormd: of grouadnratcr
muplingis tccbicallyprsdcnl. Morcovtr, itis qclcarhow nsdcdslc enbs dcvclopcd
based oa two mucrds of groundwuer sanpling rhat u/oold allow for a thhd roud of samplfu
wfuhoe a fqrnral srihedule eaeilsioD..



l\n altematiw is to reduce the enroBot of tiqe between tle tlree sampling ruunfu for
En'Plq froor 90 d,a3ns to 3) dalr. Thfu wilt rcsult is a time gvhgs of dJ dap between the first
eld sccoqdroun&i t"d alroths d0 d,rp bctwca thc sccoud a:d third nrpads of grogndcatef,
sanplbg; Theprixuarydisadvzuatage.trr this altcrnativc.is thrr grormdwiilcrsampliogwould
not be pecfomcd over diffeceot sersoru of the year. Conseqeendy, lo data wogld be obtaiocd
regrding tbe seas,rual rariabiliry of ;gnrundcEtcr .h.oisqy rcsulriug fmm rising 6a' felli.g
cratcf leryEls, ctc.

Frualln the Nary fu aho irte*seC in the lrcssible use (rf prrtsusptire reoredies to cryeditc
RIIFS activitics" Ilqrrrcrrcr additioal dlarfication and guidaace hod rhe rcgulatory ageucies
regardilg the poesible agplicad'Dn of such rernedies in the cootm of the HPA project wprrld
bebeaEfidat fte Nanyproposss a t€chical meeting'wi& tbc rcgularory agcncics 16 diccrrcc
this issc firthq.

Couucrt*

AssnuDdoo 13; hr courcnt 4 abora5rc propocr thia asoumption bG Eviscd. Aleo, plcasc
erplah wty fidd rrtr|r easol bc pcrforncd gt mor: tlhgl tpo IR sltcs pcr pe$cl *t a 6us If
1fr3linirinE hctor hsc ic laborzroryr-F-.ity, would. it be pwriblc to uttain rililitioml Isbr?
Couldrtcusc of a uobllahb hdp?

nerponse

CouuqurashowlcdgE{ sEE ruspslsris to Cdnnerts 4ald & ftcvious scLcdrding
assooptious aswred tbat RI6ctdrwt mll, rot bc paformcd at mqrc (h* tws IR sit* pcr
parcel at thc roe tine dsc to lalbcatory capadry liariffissg, It was assscd tlat oss drill
rigsould bc qpcatiug at ctnry tqp IR s[6g within cash of tbc fo6' parccls. lAis prcyious
trssoapioa nas huplenented to lioig ttc asnbcr of drill rigs operadng cosrcalnmneously
sd thcrcfqrc lirnit thc ratc of sanplc rcllcctiou- As a rcsntt, of this assumptiou, forr drill rigr
muld bc o[tdaliEg @nrsn!'spmFousl; onc in ca"l' parccl Tbis asluptiot rvoutd batt
reslted h tlc coltrecdos of norc th.rr 2fl) soil sanpler per wret plus otbcr surhcg rioil
rssplcs ad.groudTra&r smgilts. T&is csrimrred snplc load r*ecds thc Naq/s cutraat
labomory capadry ad *oald reqd€ addhional laboratory resoeces, Scc rcsporsc to
Ccmry;at8 rcgldiugtbr; rr:c qfadr{irionrt labcarorics c mobile laboratmies-

Thercvisod sctcdulcsharrobcsursodiEod to bctterilhrstrate thcrclationship bctwpca RI
adivitics frythc L6'Egqf IR rftEs that uc assuncd to bc adilcd to rtc BI pnrgru frou, thra SI
ardUSf, progrms Ia addition, thc a.ficdulc fc RI smpling activitics Hs €reildcd by 14
$/eelc o reduceratc of sanplc collcdtsn and avoid lalloratory orrcrloading

Comucotl&

AsstrEDds 1& As rlrrcd to io ou ordryt, tbr RI rnrl PsHIs Hcrlth rrrd Eavirlun*i-r
Entudor (PED) drurnte wilf be produced rimulhaeonsln

nrrpoogr



Cnsnat aslosqiicdgd- Thc -llany aggccd to combiae RI ard EHEE nrpsrts iu, thp mccti.g
ou btovernber 3, 1J)I)2. Ttis 6aqge tra$ bees bcorporated il tbe reviscd schedEl€s- Note that
tbC rrafr:re and err,::il 6f 66nrartfiratiorr mr6t bC .lafirrofl ia tlU, RI pOrtion Of thC conbiaed
IU/PEEE rcpon Lrcforc ths risk as*su'cot conponnrt ran bc complctcd.

C.onpeatlfu

Assnmption LTz Aa,e kopos€d Pt-- should b subrDitted concurctrttyrith the EE.

Rcsgonsc

llr"paationof thc progrescd plaumn tatcplac consorrattywittthc pr4ararior of thr: Draft
FS t'ur caraqt t c complctcd r d[ 4 rsrcedial alteraative has beeu sel?ded. EpA goidancc
requires &t tLc nadatcry ageucias bc intolrrcd wftb t&e scleaim of &c rtucdiel altcruatirc.
CcmsEq.ucqttyitarycasinaggropiaato sbuitthc*roposcdPlauat thc samc tirue as thc
D'taft FT. Tte rwised schedgles assqre 6at de Proposed PIan will bs mbnitted at the sane
time as ths Drafr FualFS rqnrt f.q afrrr !€;EE&)r cor''''cnts arc rcccirrcd m tbc DraftFfl).

Coorcastlil:

gspnptim 1& wcrish to reralsate 6c Rs.'d of lDccisioa Gonl cctrcdutc wlth yru. rhc
tirc&enc es gcsratcd ln linr 68 of &r cc&cdnlc is Erita Imgtty, PIGrt lroviitc s &rail:d.
hrtalsoc of ttG ROD ttmdrre. Wers 6 erpcdie tat Fdod shouftl bc consldcrcd end
mbnlncd.

Rcrponse

ltc ROD tircframc stma on tte scledsbs sbEllcd on October 16, Lgyz is b.scd on thc
ROD procss odliacd b tLc €uising fcdcral Frcilitic$ Agrecdcror (FHA). Ar dlsarsrcd in thc
Nopmba3' ill92 mcctisg, thc Narry &as fusrpcatrd souc of thc'gncy sugErdiols ir tb!
Eyiscdscncdulcs. Iaadditiou, &eNsvyblsproridcdad*ailcdbreekdowu of tls cougnoeds
of t&c ROD gnocE$s oo &c rwis€d s&c&bsr

CommcutM:

Arctupdo! 2t Sectiou 1{l of the IS'A, Forcr lfaJoem, rill gwcrl, our astumpdonr ri&
rcsp..t to lhDrliry.Dd srhcdnlcs.

Rcaporec

Cocnent ackcowledgad-

lrct4. 19el



Commcatl{;

Ijre #€ of tbe schedde Why dtoes il: tat e sk months to prelnrc thc Elvironneutal
$anpling antf Ansty$ls PlaB (ESAET snnmarJr ncpott? Could rhic lr€riod. bc shortcncd?
Hor does the ESAP rcBort tie irto the ECA reort and cas thcy bc corsbioed? IIor will
thesc doconenfs tr dcd hto thc pHFFs?

napowe

lteNaqyprolfccsto ervalpate.ESAPrcsulu hco{rmaiom,wirl, datafircE PbaseIA of the
ECA ardlrcscot chs resuns h a tcihainlmccting ThEEcforc, ths ESAP s,--aryrcport has
ba, r:oorled ectrn fu Fyiscd eeefuI€s. Dara fron th€ ESAP ard ECA will be etasated i!
tbePat€l BIERIR€Dottto assst ds&s to the envirormeot.

o



1 )

2l

3)

4l

PARCEL rS,CH'EDUUNG ASSUlrtpn ONS

lrll exiding lR atd PA sites gtth'e HiPl\ fEcflrty v/ill be reorganized into tulo parcels- Former
parcels B through E are comblhed irdo one large parcd (Farcd B/E) which is a"sumed to
be subjedto the FiI/FS/ROD proe*s. The otherparc€l is parcel A

B<isting OUs l, ll, lll, M and Grcxrp 5 will be consldered for interim action. The need for
imerim remedial arxion atthe,e lR sices witl bE ass.ssed in Alternatfue $electlon ReporB
(ASRs). ASumrnrryASRwill besubmirediorOU ll. ASRgwill cumrnarize Rt rgsdL
relaive to contamlrdion reherl to point sources anrl will preoent a prcfuned ir$erim
rernedhl antionforesctr remsiial uni[ if needed. Decisions regarding interim remed'Hl
acrbns will be dorumentect in an tnfc,rim Reeord Of Dectston (ROD)_ 

-

The need br interim action al lft sitras'that havs not y'et be€n inveoigated (,e., Group 6
shee) orft,rture lR $hes identiffed i,n the Site tnspection (St) Progrem wil neaUOresscd in
technical meetlngs to be hdd'rhen Group 6 Rl rssults and St re$tts are arrallabfi (sce
Assumption No.9).

Parcd schedutes do not irdrxte ongrring'rnvesfigdk ns or remoads assoched with
radHbn contsmimdon and urrlerground cnoregc tant<s (USTs). Fonnerly Ussd Defs.$r
$ites (FUDS) adiat-rt to th9_FIPA ;rruperty are ru inOuAea in ihe schedr.des because they
are notcorrsHeraC pan of HPA

An acldenclum to $t Wort Plans rrvar srbminad to Ute regulatory agandes on Novembar
25. lS2 for PA Sites 19 ard 4{l wtddn Parcd A" Agency reviav *ifre Oran aOderdum is
T"q4 to requir:e 4weeks (28 days). The Naqlwitl puHish afactstreer/narders
describing tre pruposed sl aerivides.br parcd A trlorto tla imflementadon of sl
eampling activities.

The Navly and the ngulatory agencies witl agree upon repr€sentatiw ambiert condltions ln
s{il atd groundnvaler d HPA by t',lay r 3, I gS to altew foi Interpretadon of Sl sampllng
req.ttsftpm PercdA

$l sampling arfvitieswilt be irmswnented onthe ba$b of odsing parcdo ([e., p:rcelcA
through E - Parcd A wfll b€ gfuen trre higtrd pdoriryto[s$red d Farcus i, d, D, ard E

h is irssunred ftat St trarnpllrq rcgults for Percd A r{il| not rsult Lr the
addition of lR sitrxltotfre RllFS prograrL 

-

$l samplrng activihles for Farcd A w[t uss fidd scrccnir,rg tecfinique to Hendfy tpse
portions cf the $orm draln ElFtGm iln Fbrcd A on wtrbtr ptnfgcal lruegrtty ttct16g wi1 beperfamed Thls Ls a varlance fn:m the She lnspeei,on tlioric nan: Vd-1rir f n wlfctr ctorm
*ldjyerttamfle rcs/brcdd be u$ed to lclendfypordons drhe sysr€mturintegrity
testing lt b also asqxned dutr,raste'oil w{l ncn be Ueninea in the stearrdln€s wlthtn
Farcd A Therdore sampling ard inrtcgdtyccerg dtfie $€nuncs tn parcc[ Awill not be
required-

The resufbs dtne $ sampllng adfuitieis for Parcds B through E !r'0f br pr1116nted et two
J9{rnhal medin$r br eactr parcd; one meenirg frr votum6 | stus anct-onr mcGflng brv.dTl" ll/ttl $ir€s' trtrese mxfilngs, rhe proposed Rl earfipnng atd anatwear wofownt
also be presented. lt is assumed thet the agencies um apprbreiny propooeA wo* .t m"
meeting, tlat no nrE$t contracting actions are requiruJ, ana ftd nr nio ioutues *nr ocgrn

s)

6)

n

8)

s)
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10)

1 1 )

1z',/,

13)

tro neeks thereal:ter. The Narry'will grrepare a Draft t3l report for eqch p€rcd to document
lhs evalr'tisn of {il d:'ta ard condusiom/recommendations These Sl reports will be
coru;lJered seconrJary documr:nts; trerefore draft fir:al and firal documents will not be
preFared.

For schedule proiecaons, t s a:sunrrad th€t 16 neu/ lR $ites will b€ added to the Rl/Fs
progr€m (+ new ll? shes in each sf Parcds B through E from the annendy kJentifted Sl and
U$T sites). It is a&;o sumed dra no nery FA sltes wfll tre lJentlfred.

Offdrore €amding work in San Frarrcbco Eay being completed or propeed urderthe
Erwironmental Sarn$lng and Arafyr*r Plan (ESAP) and the Ecdogical Risk Assessment
(ECA) wi[ rr* reirlt in the addition of lR sites to the rx'stirng parcds. A report will not be
prcpet€d fu the ESAP daa; the reejts will be pres€ilgd a dre EOA Phas€ lA rec*rnlcal
rneefing (see Assrrmption No. 1:2).

Actin:tiea Canned inthe ECAWork Plan are assumed to requiretwo plgsec of work,
Pttil$ tA afiC lB. l3ch ptrae of wcrrk bmtmedto require 30 weefcsand wiil indr.de one
s€con dfidd ohsendions. trlo reprrtswill be peprcd fortha ECAwork The Phase lA
re$fbs atd reconxrnerddiofts fcr Ptrase lB wilt be presented at a technir:at meeting. lt is
essurned th*the agencies will rippfove sf the Phase lB scope of work atthe PhEs€ lA
tecfinical meedng. Phase lB fidd wot* wlll begln tmmedhety dter cornact aurtpdzatiorr
Th€ ESAF ald Phase lA/lB rssrttswill bs repodcd irrthe Parcd B/E Rt rspon

Rl fi€ld workfor ercfi new lR she (mduding three rsunde of grourd,rd€r sampling,
laboratory analyses, ard data validadon) 's 

assnrmcd to require 47 weeks, This 47-week
fdod comists ql:

o 2 weelcs fiorffdd pr€pandon and bonlrrde darance
o 3 weeks forsoil samCing arrl well irnfialhion
o 2weelcsfor.ldldedopmentandRor,ndl grqundtirateremplhg
o lzw€d€furfabor4qyanahEband data\EilHa&n
o 2ureeksforRourd2gpoundtrctersamplhg
o 12wwks{orlaboa.aoryannttrcisarddata\Etidafon
o 2weelcsforRoundBgroundlrroersampling
o lzwel€brlabordoryannR/sbeff datavalidadon

Throughor.tft€ durdion of tre Rl, sr.fficient lab capasttywill ed*.

Rl santClrE d revr lR siles ideffmed clurlng Sl smpli,ng will bagin two wecks derth€ Sl
readts/proposed Rl wurktechnftrd meetrgsfor Parcel B (sce Asu.mpdon No. 9). Rl
samCf€.Effrlilcs Ge- so! borlrqu ard wdl irustallaffonsl rvil be perfpmred
crmrnponaneoudy at no more dun four lH slter due to labontory crpcfty mnstrainils.

No contlngenqy pharc Bt work h assunrcd for arry of ttn prcd* h b assunred thd
addHond t|mCir€ actfutles for tR sihs wilt bs minor ard can be complaed wifrln the
confts dttc *tredulefor Rl vuork lf the resutbs d inithl nl Frnfling idicats s ned for
an admlh/econtingerrcy ptnse Rt/t-s $drcddcaudl ncrd to b€ o6ndrd.

Prepardot cf tho Draft Rl Feportfur Parcd B/Ewlll begln der comptrdon cf EGA
acfrdUes, Hl eempling, lab analytsb, da rdirJadoq ard dara inerpreiadon acttvhles. The
reportwill indrdea hsdlne riskassggsnrrn Prepamion sf the Drd Rt report b
aesunad to requirc 35 weeks.

14)

15)

t6)



17)

1e)

1s)

20)

211

Pregnrdion of a Ord FS Repori for F'arcd B/E will tre compteted 2 months afterthe
comfledon dthe Drdt Rl report

The Drdt Proposed Flan will be cornfleted atthe same time as the Drd Final FS Reporl
The Draft Record of Decision will h: conpleted fourweeks afrer dce of puHic comment
on dre Firel Propmed Plan Th,e Prrroosad Plan/HOD proc€s wlll be completed In 45
rreeks.

ASFL Rl, atrt FS Fepotlsaswdl asworkCarrgwill braconsidered prlmaryclocuments.

!9 -qryt*t} reports presenting Ticleji Influence Monitorirq Pmgram (nMfl, Air Sampling,
ES,AF, and EC,d r€suttswlU be prepared

Al tasks ehown on tlre anached gdredules are contracted, asthorized, and funded by the
Nary bythe startdates shown-
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